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• Live since October 2010 

• Official “system-of-record” for project 
information, documentation, and performance 
data 

• Over 400 users across DOE 

• 60% of users are Prime Contractor personnel 

• Developed and maintained by DOE, for DOE 

– Source code ownership transferred to DOE in  
August 2013 

PARS II – Recap 
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• Based on user feedback, enhancements being 
developed and deployed as part of an enhanced 
version of PARS II – PARS IIe 

• Key identified areas of concern were: 

– Advanced schedule analysis 

– Document management 

– Lessons learned capture and retrieval 

– Collaboration tools 

PARS II Improvements 
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• Advanced project schedule analysis 

– New schedule health assessment reports 

– New advanced schedule performance reports 

– Improved schedule reporting capabilities 

• Additional improvements are being evaluated to further 
align capabilities with industry best practices (i.e. DCMA 
14 Point Assessment) 

• Document management 

– Updated Information Architecture (IA) 

– Advanced document search capabilities 

PARS IIe – Meeting the Challenge 
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• Lessons Learned Repository 

– Greater accessibility across the department 

– Advanced search capabilities 

• Collaboration tools 

– Project Review-specific collaboration area for 
Review Team Members (i.e. EIR, EVMS, etc.) 

– Intra-office collaboration and information-sharing 
functionality (available to each program office) 

PARS IIe – Meeting the Challenge 
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PARS IIe 
p o w e r e d  b y  

Screen layout and content may differ slightly from actual production system 
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PARS IIe – Home 
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PARS IIe – Project Assessment & 
Reporting System (PARS) 
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PARS IIe – Document Management 
System (DMS) 
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PARS IIe – Document Management 
System (DMS) 
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PARS IIe – Policy & Guidance Center 
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PARS IIe – Lessons Learned 
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PARS IIe – Project Reviews 
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PARS IIe – APM Team Site 
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PARS IIe – Support 
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• SharePoint 2013 allows greater flexibility and 
faster deployment of new functionality 

• User experiences and feedback drive program 
functionality and capabilities 

• All feedback is welcome and should be directed 
to Igor Pedan (igor.pedan@hq.doe.gov) or by 
filling out Change Request form available in 
PARS II Support Documentation 

PARS IIe – Path Forward 
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Q&A 
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